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Helping to improve literacy rates for our children 

 

Three Nations Education Group 
Incorporated (TNEGI) is proud to say 
we support education in our 
communities.  One of our goals is to 
improve literacy and numeracy rates 
for our First Nation learners.  To help 
achieve this goal, TNEGI helps 
support Band-operated schools 
through financial contributions to 
acquire support staff. Literacy 
Clinician Tina Bear hit the ground 
running when she was hired on to work 

at Mah-Sos School this year.  She had to identify her key objectives to focus on, here’s what she 
had to say about her new position at Mah-sos. 
 

“My name is Tina Marie Bear.  I started work at the Mah-Sos School in mid-October as 
the new literacy clinician with Three Nations.   My first observations were in the library.  I took 
a look in there on my first day of work and noticed the high shelves and how overwhelmed I felt.  
I thought of the younger children and how it must have been the same for them.  Paula  
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Pirie had come in to volunteer their services by offering to build some shelving and any 
other ideas we had for the library.  The ideas I had were to add the rain gutter shelving along 
the walls for better access for the Elementary students (eye level).  Another idea was to add 
window seating in front of the windows in the library and to have open shelves underneath for 

books.  I also asked the carpenters if they 
could build curved shelves around the 
beautiful four directions carpet and so they 
did with open shelves on both sides. It is 
more beautiful than I had imagined, and 
very inviting.

The next addition to the Library were new 
books.  A few of us at the Mah-sos had 

taken part in the ordering of new books for the Library.  My ordering process was to look in the 
“Native Reflections” catalogue. Since then we have received our book orders and have stocked 
the library with the new books from Native Reflections, Chapters, and also from Scholastics, 
and Amazon.  I am more than happy with the new book collection which suits every reading 
level and age group. More to come J 

You’re an asset to the team at Mah-Sos and we wish Tina continued success in her role, keep up 
the great work Tina!! 

 

Computational thinking in our Band Operated Schools 

“Coding” is the buzz word you’ll often hear about, but according to Simon Gauvin computational thinking is 
what we are really talking about.  There is currently a huge opportunity for TNEGI communities to take the lead 
in applying computational thinking into how we deliver education to our learners.  Mr. Gauvin is helping 
TNEGI develop a pilot, and it is almost ready to be tested in our band-operated schools and will no doubt prove 
that coding or computational thinking has a place for our learners to meet the demands of our ever-evolving 
world in which we see computers increasingly dominating. 
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What is coding or computational thinking?

 

According to Mr. Gauvin, coding or computational thinking is learning how to develop a group of instruction 
for a computer and using the computer as an extension of our thinking. Coding is in everything and everywhere 
but coding is a small slice of computational thinking and can be brought to all levels of education throughout 
our schools, it is a way to understand how computers can impact all learning.   The current curriculum will be 
enhanced from the computational approaches to learning.  For example, the coding curriculum could take a 
portion of First Nation history and recreate it into an ap. or our could create a map reflecting that history.  

Abstraction, pattern recognition, decomposition, and algorithm are the four area that are going to be the focus 
for our computational-thinking lesson plans.  Through these four cognitive areas, they help the learners to build 
problem-solving skills and inspire further interest in computers and how they work.  The lessons will be 
student-lead and through them will hopefully inspire afterschool programs, where they could focus on larger 
projects such as building a robot.   Making innovative moves is what TNEGI is all about and hopefully this 
move will set the stage for a new learning experience that will inspire the rest of the province to jump on board. 
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On the road to a First Nations Education Authority 

Three Nations Education Education Group Inc. has been supporting band-operated schools for 
almost 20yrs as a regional management organization.  Through TNEGI’s support, band- 
operated schools are able to create unique education support material, hire staff needed to 
support the teaching staff, and support our schools as needed.  The need for better long-term 
supports has become apparent, and our current mandate as an RMO has reached a ceiling. 
Transitioning from an RMO to an Education Authority is our goal, but in order to succeed as an 
authority we need to have support from each member community.  And to achieve that, we 
started the community-engagement process.   

 

 

Over the past few months the community-engagement process started with sessions in Tobique, 
Esgenoopetitj, and Elsipogtog.  The sessions have been well received by each community and 
they have served as a stage for leadership, school staff, and community members to share ideas 
and to express any concerns they have in regards to our three-year transition.  Although we are 
wrapping up the engagement sessions, we are looking forward to continued involvement from  
each community at all levels.  We encourage everybody to join us on facebook to take part in 
the ongoing discussions and updates.   

Join us on Facebook:  Three Nations Education Group Inc. 
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TNEGI sign a work of art 

With TNEGI in their new location on 513 Union Street, one of the first tasks was to get the office in order and 
to let people know where we are.  This led us to get a custom sign made from local artist PLA3D. Pierre Luc-
Arsenault is the artist behind PLA3D and he used a C&C Machine to carve out a three-dimensional carving of 
the TNEGI logo. 

   

step 1: roughing out the TNEGI logo using the C&C Technology       
 step 2: applying the base paint and stain to the individual sections     
 Step 3: assembly of logo using wood glue          
 Step 4: once assembled, the final painting and pastel detailing are applied  

The finished product is a one-of-a-kind piece of art the was made by Pierre Luc-Arsenaux from PLA3D in 
Fredericton NB.  

  

Please let us know if you have any stories to share with us!!  
Communications Officer:     Shane Perley-Dutcher  (506) 999-5026                    aduksis@live.ca.
                           
  www.tnegi.org    join us on Facebook @ Three Nations Education Group Inc.  


